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Vision, Mission, Values, Culture

Our Vision ur Values
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Milestones SFBMCB

Since 1992 Myanmar Citizens Bank

Class A share E payment Launched Upgradation of IT Facilities Digital Expanding MMQR
transferred system for Trade mobile money and Implementation of Transformation Branch Network
to MOC License Fees service 663 T24 Core Banking Software

)’( YANGON
’ STOCK EXCHANGE

————
I
|

30!h
Anniversary
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I | I

L L ®

Commenced International Money JICA SME Core Banking 30" Launching
Banking Banking Changer Two Step Loan System Anniversary MCB VISA Credit
Operation Service License Implementation Card
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Since 1992 Myanmar Citizens Bank
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Since 1992 Myanmar Citizens Bank
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Financial Highlights
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Net Profit

MMK 5.28 Billion

87.16% (YoY)

Total Loan

MMK 1 ,.I 26.27 Billion

47.83% (YoY)

&
o A

Total Deposit

MMK 1 ,527-84 Billion

62.15% (YoY)

23 1 Annual Report 2026
P"—m

ws G
S~
Non-Performing Loan

Ratio .I 088 %

| 1.67% pt

Total Assets

MMK 1 ,899004 Billion

68.28% (YoY)

o (Ch

A A

Return on Equity

6.74.

2.96% pt

Biiafnivcs)

232% 272%

i 7% -48% -

FY-22 FY-23 FY-24 FY-25 FY-26

Net Profit After Tax (MMK in million)
10En[G0d

5,065

After bottoming out in FY24, Net Profit After
Tax rebounded strongly in FY-25 and sustained
its growth in 5, reaching the highest level
in the past five years.

o
-1.0% 288

Fy-22 FY-23 FY-24 FY-25

Return on Equity (ROE)

nq&:n%:nc&noﬁlzm@cﬁ

14.8%

6.7%

3.8%
2.0% 1.0%

FY-22 FY-23 FY-24 FY-25 FY-26

The ROE trend reflects an initial decline
followed by a gradual recove ith positive
and stable growth achieved by 6

www.mcb.com.mm

15% _—
FY-22  FY-23  FY-24  FY25  FY-26

Assets (MMK in million) 1,899,041
qaF§eatep:

1,128,533
981,512

625,651 651,854

FY-22 FY-23 FY-24 FY-25 FY-26

Following consistent growth over the past five
years, Total Assets accelerated significantly in
FY-26, increasing by

0.2%

FY-22 FY-23 FY-24 FY-25 FY-26

Return on Assets (ROA)
qa$$Egcupmcdizayjia[god

0.2%

FY-22 FY-23 FY-24 FY-25 FY-26

ROA growth fluctuated over the study period,
reflecting ar-to-year changes in the compa-
ny's efficiency in utilizing its assets to generate
profits.

24 | Annual Report 2026




Financial Highlights

MDANCEEREP CONABFOIYABYP:

Deposit Portfolio

. Current

Saving

. Time

The deposit portfolio remained well diversified, with Time Deposits accounting for 56%, followed by Call (28%),
Savings (12%), and Current (4%)

Loan Portfolio

. Term Loan
. Overdraft

SME

. HP & Other Consumer

The loan portfolio was primarily driven by Term Loans (76%), followed by Overdrafts (13%), SME Loans (6%), and
Hire Purchase & Other Consumer Loans (5%)

(&) 3
25 | Annual Report 2026 Bohg)fim IMCB]
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Since 1992 Myanmar Citizens Bank

Customer Loan to Deposit Ratio (LDR%)
cregsé 2006309

80.9% 80.9%
70.2% e
1,528
45.5%
942
772
495

FY-22 FY-23 FY-24 FY-25 FY-26

=== Total Loan (MMK'Bn) === Total Deposit (MMK'Bn) —S—LDR Ratio (%)

- Total deposits recorded strong growth of 62.2% year-on-year, rising from MMK 942.2 billion in FY-25

to MMK1,527.8 billion in FY-26.

« The loan portfolio continued its strong growth momentum, reaching MMK 1,126.3 billion in FY-26, a

47.8% increase compared with FY-25.

- The LDR improved to 73.7% in FY-26, demonstrating prudent asset-liability management and a

balanced deployment of loans against deposit growth.

www.mcb.com.mm 26 | Annual Report 2026




Financial Highlights
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Capital Adequacy Ratio (CAR)
eméq&qisc\?cc\ncﬁgmsjl:

21.9%
10.1%
8.3% 8.2% -
P m o —— L T ===l 2
8.0% 8.0% 8.0% 8.0% 8.0%
FY-22 FY-23 FY-24 FY-25 FY-26

—e— CAR Regulatory --+- Requirement

FBMCB

Since 1992

Myanmar Citizens Bank

The Bank strategically managed to support strong asset growth and profitability expansion, while

proactive capital enhancement initiatives continue to strengthen the Bank’s capital position and
ensure ongoing compliance with regulatory requirements.

Liquidity Ratio

¢ & Q
Ggﬁoe\gmg:ng[:
67.6%
L4 2%
25.2% a3 us%
R R —— B —— - ———— —y Y —— ®
20% 20% 20% 20% 20%

FY-22 FY-23 FY-24 FY-25 FY-26

—e— Liquidity Ratio --+- Requirement

Reserve Ratio

:ﬁ:mimdnmsgnzﬁls

~ e o e e - - -2
3.0% 3.0% 3.5% 3.75% 3.75%
FY-22 FY-23 FY-24 FY-25 FY-26

—e— Reserve Ratio - -+ - Requirement

The Bank maintained a strong liquidity position, with the Reserve Ratio improving to 9.3% in FY26,
significantly exceeding the 3.75% statutory requirement and providing a robust liquidity buffer to
support depositor confidence and financial resilience.

Non-Performaning Loan Ratio

: =

FY-22 FY-23 FY-24 FY-25 FY-26
wes NPL Amount ('Bn) 94 51 30 27 21
—e— NPL (%) 41.8% 13.8% 4. T% 3.5% 1.9%

The Bank'’s liquidity position strengthened significantly, with the liquidity ratio rebounding to 29.3% in
FY26, maintaining a strong and resilient liquidity buffer well above the 20.0% regulatory minimum.

() 3

27 | Annual Report 2026
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m=== NPL Amount ('Bn) —&—NPL (%)
The Bank’s asset quality has strengthened significantly, with the NPL ratio declining for four

consecutive years from 41.8% to 1.9% in FY26, reflecting a substantial transformation in credit risk
management and portfolio quality.

www.mcb.com.mm
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Myanmar Citizens Bank Limited
Statement of Financial Position

As at 31 March 2026

Notes

31-Mar-2026

31-Mar-2025

137,546,990,559

67,919,620,994

73,472,648,742
758,193,643,332
331,000,000
21,541,576,575
3,709,5612,494

65,817,891,673

1,128,532,884,369

32,333,860,000
59,756,705,928
882,474,094,635

77,883,306,770

Assets

Cash on hand and balances with 6
Central Bank

Placements and balances 7
with other banks

Government treasury bills and securities 8
Loans and advances 9
Investments 10
Property and equipment 1
Intangible Assets 12
Other assets 13
Total assets

Liabilities

Borrowings 14
Deposit from other banks 15
Deposits from customers 16
Other liabilities 17
Total liabilities

Equity

Paid-up share capital 18
Reserves 19

Retained earnings

1,052,447,967,333

Total equity

57,124,662,800
15,801,294,540

3,158,959,696

Total liabilities and equity

76,084,917,036
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1,128,532,884,369

Boifimimca)

Myanmar Citizens Bank Limited
Statement of Comprehensive Income
For the Year Ended 31 March 2026

Interest income

Less-Interest expenses

Net interest income

Net fee and commission income

Other operating income

Increase of specific provision
Increase of general provision

Income before operating expenses

Administration and general expenses
Depreciation and amortization

Profit before income tax

Income tax expenses

Profit for the year

Other comprehensive income

Total comprehensive income

www.mcb.com.mm

Notes

20

21

22

23

24,25

11,12

26

31-Mar-2026

FBMCB

Since 1992 Myanmar Citizens Bank

31-Mar-2025

87,990,427,252

(66,285,844,183)

21,704,583,070
10,101,528,741

2,658,443,150

34,464,554,961
231,320,167

(2,738,612,773)

31,957,262,355

(25,558,012,674)

(2,464,654,912)

3,934,594,769

(1,114,231,920)

2,820,362,849

2,820,362,849
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MoU Signing Between MCB & Myanmar : MOA Signing Between MCB and ArYu
Customs Brokers Association Bean Exporter International Hospital

sar Citizens B .

|}

Discussion Session with Local Merchants &
Industrialists in Magway

T

Women Transforniing Myan v (WTM),
MCB Bank, and CTZPay

Nationwide MMQR Rollout & Digital
Partnership Signing Ceremony

MCB Bank & Bean Expo

' -8 =0U

Southern Shan State Women
HP Agriculture Loan Temenos signing Trade Exhibition Myanmar South Asia AG Forum Farmers Forum

Business Highlight:

Premier Banking
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Organization Structure n MCB

Since 1992 Myanmar Citizens Bank

CEO

Deputy CEO

BUSINESS OPERATION CONTROL SUPPORT

Deposit & Digital Credit Trade Treasury Centralize Credit Branch Integrated Compliance Internal Finance HR & General Technology
Banking Business Operation Operation Operation Risk Audit Service
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MCB INTEGRATED RISK & COMPLIANCE PILLARS
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lending & operations

@S e H @D

ORGANIZATIONAL STRUCTURE (IRCD)

l
Integrated Risk Department Compliance Department

creditRisk  OPeRNONAl e pisk  Liquidity Risk 1T % CYPer - ki Internal Regulatory
Management . & Manage Manage N Risk Unit Compliance Compliance
Unit uan it Unit Unit Uan it Unit Unit

a 3
79 | Annual Report 2026 ﬂ[ﬁa i .lIEEll

FBMCB

Since 1992 Myanmar Citizens Bank

Integrated Risk and Compliance Department (IRCD) ci
G0pd:03¢ B:caméy (Organizational Governance)

[0$or§EEamgproncaroopd 90:4:8Cce 8608,
p3c0q§320305 Integrated Risk gog $& Compliance go$ §5932: cdlEopdsg) Integrated Risk and Compliance
Department (IRCD) g$[03:32([38 32e0E[gE0onEe) @ op5:c00:§Alaopdn BBgr$(e3:00890%:61 cpdc§ieamnomgpia: Chief
Risk and Compliance Officer (CRCO) o 33a08[g¢ 869§3¢(6¢ Biea0nEaoip$agod§dloogdi MCB 6l Integrated

R- k C OC o Q C ooonOC Qo CN C c OcC C . Co C . [of C N Co
isk §P$20p0 §CEM323532003[] :iFCE[R 8O9$FY COMGOITICEINCOEGI MYO:MYCNEPIEE OO0 §.Opd:
c02: 8051 IRCD 205 20058 Eep $05005eP:a3cdad [B6edlcn§Eean @g«pu%op:o% @[még)@p:oao%@o%@éu cong[mpd
0dce0:BEx BodIM[BOORE:$E B3E:0:05600:RE:0303 32050[005 ce0rEQASB: o3 BIDebsrco§EL) T28pd
R Fe P RO 320 PIREIEE 2 ORNPOFCOFCORY I
gpse 0Rudq$ Risk Management Control Plan §& Mitigation Plan gp:o3 ¢q:e333(03(0|agob§dlaogdn IRCD & 86
C C C . . C OC o o OC o [ ° C C Q o C C C [ C
3696¢5¢ Risk Architecture o5 IFC 61 §E¢000mdgj$0p$: 32(0[0|g0dep:scanpd dewdcoBE:Boep [$eronad
c ocC

C C° (o ° cO _C o o~ C [og [og C C c O t] C
CQOCHMMORC CEIQSC 03[2PO0Y Qe 32(GCEa0:600D MDNCOYIZ[BD § 00RO I¢ClaoRdI

N [ Q _¢ [ [ <. .2 Q0 9 [ r]C° C [ C
ST VMCINCHMY IV OOAWGEPOIYY GAIC:00D$YM

] L

MYANMAR CITIZENS BANK PCL (MCB)
INTEGRATED RISK & GOVERNANCE STRUCTURE
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Operational Risk Unit Internal Compliance Unit
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Market Risk Unit Regulatory Compliance Unit
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Liquidity Risk Unit
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IT & Cyber Risk Unit

ESG Risk
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Name/Company Name NRC /Reg No “No of Shares" : sfe;izr;teoslg"e
] CAPITAL FINANCIAL HOLDING LTD 101199142 2,323,604 22.347.
2 CAPITAL DIAMOND STAR GROUP LTD 15672193 1,567,470 15.077.
3 DIAMOND STAR CO., LTD 116720957 927,264 8.927.
4 SHWE ME COMPANY LIMITED 175468285 836,248 8.047.
5 GOOD BROTHERS' COMPANY LIMITED 195908206 589,715 5.677.
6 | MINISTER'S OFFICE (MOC) 498,214 4.797.
7 | GOOD BROTHERS MACHINERIES COMPANY LIMITED 127402280 422,200 4,067
8 |JDSCO.,LTD 133811087 401,392 3.867.
9 | PAC LINK TRADING LTD 165336860 383,394 3.697
10 | STAR UNION INVESTMENT LIMITED 100801949 368,068 3.547
I DEPARTMENT OF CONSUMER AFFAIRS (MOC) 309,922 2.987.
12 | DEPARTMENT OF TRADE (MOC) 273,890 2.637.
13 | FARMER PHOYARZAR COMPANY LIMITED 121138891 266,767 2.567.
14 | YOUNG INVESTMENT GROUP CO., LTD 108744308 218,000 2.107.
15 | VSKINTERNATIONAL COMPANY LIMITED 190567540 206,546 1.997
16 | AHTAR OO COMPANY LIMITED 146746209 61,460 0.597
17 | PRO1(MYANMAR) COMPANY LIMITED 137465841 60,000 0.58~.
18 | TUN THAW TAR TRADING COMPANY LIMITED 104801455 57,150 0.55~.
19 | THWE THWE HAN, DAW - 44,629 0.437.
20 | FARMER PHOYARZAR GEMS COMPANY LIMITED 161000124 40,000 0.387

www.mcb.com.mm
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