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ROAD TO SUCCESS

MCB elesantlyco oiscots

1998 2007 2015

Class A share E payment system Launched

transferred to MOC for Trade License Fees mobile money service
663

®)

@

1992 2003 2012 2016

Commenced nternational Money Changer JICA SME
Banking Operation Banking Service License Two Step Loan




W / wag

2017 2019 2021
Upgradation of IT Facilities MCB - IFC Organization restructuring,
consolidation and service standardization

and Implementation of Advisory Services Agreement

T24 Core Banking Software and continuation of Digital Journey

2018 2020 2022

Core Banking System Digital Transformation 30th Anniversary

Implementation
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7 Check Account Balance
Anywhere, Anytime

=1 Review/Search Recent
=0l Transactions

=1 Make a Recurring
=l Payment Schedule

& Find MCB Branches
and ATM Locations
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208 Calgypioddl crgpgco$Ceoqs | 99:9a0003 326P0326 APYDYOEGID 0$GIODCHINGVIZI0$I0ROD
MCB 2000 326[99Cwe000 30000|4od0:00006000) cogp coocs:0dse osd (People, Process,
System - PPS) gp:03 00mngjjurnond932es/§¢ s00500050006800E0g0:000|g0loopd

J1 09003 Eea02Egade crdcsodm00p0d 6a00d005(9c: (Functional Process Standardization)

Customer gp:cda3 826070C:a0:600008$6800CHYPLOIGVIB0HSSE DG CROCHOPOVOIVOEED a24):
$CaqyP:0) 8095393320900 MCB 2000 0$6800C0G0EP0RE C0NQQURYDOHHYPISC CDOCHDOGOCH
OCP  DOCH0DYPEZNN0T  Og$O$£:0000000(qC:8C  6pR82:000:4(9C:0307  6200EGON$32090)
LUNYUIIGPE YYODI00D4Gl00N

o1 28Dyt [gscopdeqralgtas gbidlgéeot(qe: (Re-engineering and re-vamping)

MCB 200Hao0cs:6l 32006|40202:00096093000 $0:C0GHE COROSOE QD [4$c0pdY:200 [4&
80C6) DG COODMNSGPE O$GLODCHYDE DODCLZDYOIZCVMD $OOVPDI OFOGPE OGOODVD 0FGIICHYPS
2005 CY:HBYGEESC VODIDODVPY F2GOMEID: COCHVOSPIPYIE HodGeNCYRd oD
MCB 20p590hcn0c$:68008g0de 3083200¢P:3a0: 0C6qPEa00R0I3 / coadg / codpasgodgp: / SOPS

g0 [g$copdada00[gEyCaotigts ¢l§Eodionnd(gtiesant apdeaonE(gtist sacomancopdendgt: odlge
LUNYUIAYOYY FNGPOD GROIEGOD QIO O
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¢

GQEO0OEE0NCHIEDD VUNYJILUIE|GI0 $0D:CVG:
G1 gjodc050058¢ ag o 86jradidldeorn Dah=00§econqliznt 8oos J[qts

(Deposit Mix Management)

MCB 2005 99:¢an customer 55a3:03:61 805g[09(0300§0|9C 90HoRC0NEEPANB0§000:6000 30SGSYP:

60l 360mCa0: 0§ea0nCoyp 30RsSiP: YS! :0Feg a0:qeECalgugpo’ oxmudomiadieus
[9C: eglgdudpsacdl 2005eePadEEPDBEEPVOGPSC [APre0nd000000 g8 algfegpiadconds

caopgld: 20086¢ 080:E000HNRSCI0D GoNCRS[F: 6RO 0FGE6 Ci30|4O0OYI:
6£03:q$ VUYUI YYODEOEYOINYOI§Vl20DdI

g1 eqregaeolciod|qc:
(Loan Mix)

MCB cieggegyp:sC [0300Eeg ooansCodagdis) adeapadgn 8dasaagod enxdd8odman (Corporate
Segment) | saeo0ton:sC oc00OEN: Boeqrancn (SME  Segment) $¢ od:gononan (Consumer

Segment) gp:ad 860CIANGILECIDGRSIOOIGPIND  WODIOCEPSOOVLOYPEZICOD  OORGVLAPGS
CUNYUINYBOPEEEHDD YO §oloopdN

E1 mcomigsad: o§eaonéoauigdian

(Service Excellency)

Customer gpza0pd MCB ooahel 328m3266{03:00:3:00:60:000 [§000p930:60qPen 306020E:00:6000
08£G00CHYDIND GLIPLIZCEEHEI0POD 0HO0BLYDEBISHPOBEGIPRONY GOOE|MPYOOEGYC:od Fo60lope
28M3N4QC 36[gdaon:oopd Customer Service Excellence Guideline 00d93a0:000¢ 83607320000
GOOGE0CYMIGHEINGOPE axgooyp:a: “Service Excellency” [g¢ adeepodeon osesonogp:ad

O9$0$8:{00d0g 0§6800CHEV: QS 05600CHSMNRORE 30qIOCOLOFPOIVPINY 0w customer
GP:el 3590C6[YEPELRYND AT 26 V:000:E00EG MY [§6OloodI

Q31§ Ro] 003gaop] (g0eEHOIYP!

(Customer Centric Approach)

a3:9o0cl MCB ooah3aed] 0dj0gode00$08C B0Dgpo0pd  3066e33(03:a0:gd00p) 30000 09:§a0GLEl
DVOCSH GCEEEa|0:eaEI30]IOdqP) [§pds0pdie0ig$ed Bio0:eVEagO|gdEs] IDANEICO0IMSEP:!
08£600CHEP: $SRONIEENCGODDL03Q 30:0)Ea0pOAYG PG BODCOYSORQHEOgSSE ad:Ponel O
2009|0503 [gpdsopdieuiqgssanyad Customer gpiadoudfuld: vumgumel 0068050003¢E:3es(9C 30
eopticls ealelaloslqwiioal ¥l febton)
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¢

GQEO0OEE0NCHIEDD VUNYJILUIE|GI0 $0D:CVG:
o1 30q©on0drOcsmEmra|yrts|gc:

(Digital Transformation)

3000000 V0CH:30CMee[PCYCI0Rd  VOCHIVPOVODHBCEP PR  $EVROCHF[gOB0d(Pw
20:01:8C6[g0B008301 MIS 200000 99:90061 3260R33|0307 [ o0 CePORE RS DNHEP:E 328 DMROCHOD
0093065|§¢ 0gud[y§eI303Ec [0yoopdeecRed MCB ooahoopdcopd: Technology Driven Bank
D[90 30003000[)99q$30905  FdECVLEoNAYEHGG:  SPe00dL[Yod[oIEotE0od o CPadEo,
FGOCE 32000 GHISCEY 3BIOPEP:SE VUDYJUIINHD P0G OVAlaDdI

g1 QQbi:mmnimnglimn[gd

(Human Resource)

CHQO:302306) Ce0|g0B00£IRSC 0ODIE) IDMHEICHPOL3306Ce3|Yd3: PO:1EENCHROVEED IB|§od

HIGOI00$CIDD CBOdEAPPOIeR§desNE [podrecotG Bl§rod:00050mLR) PMEIGESICH000
265/§¢ MCBel cpo0:3:6Ci32(q090:600 gt 830:6000C:0006 06 GO § G0DEHEIAOAFOloopd |

oo1 A05§26800Eqadeaé :HOq69adEqp om0

(Compliance and Governance Philosophy)

MCB @lan0c$:00000056800Eganaqpo? “030q)g0 comsreaontgadigtudls - Zero Tolerance Policy”
$C3200 AVOCHLPOV0DY VOCHODYPLND [YCaN:E D GO0 OFIOVOSSPSC OYCO0dAOED
COOC 200§ B2 2D VCDOYYE I VAN OCHO$S:PE§E BOGEE5 00200000

oor @ [8z03:00059 vumgu»
(Growth Strategy)

MCB 200na00c$:6l 6aQn0 3[40 3098021000689 0S20ICEPSCI0Y HOPOI00DEIODY VUIDYUINNT §POD
CoDIOgI0d  B2GOMNCEANNGAICIee00CYNEPIC LOPIDAMEEESdEl MFDOMCLI0RE: N qeECalgyp:

OMOROOODNEBGEE  Fo[GODIDPSHIODNODNIQGEEE0IZ00D  OFYSOPY$:000DQOIYOIGPSE  GHOOPIGID
DA EEE CQPOOEGOIEPE OIYPOOYOD IS IWS|IE Ga0CGANGND§OloopdN
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Yangon Stock Exchange op¢ Share eepcioudeseclgsscs

9§08 Eo0migpronahc88000h2005  ((J5.00. J0oB)  qodesoRe
Yangon Stock Exchange og¢ Listed Company sa[gdoochieil 800
QudomgPiny 0gE:C GEPC:REaIEon V0EER:EI0D  DMM|YD
3 ooTe STRENNN-T, Hoploplalenteiclolaul Tovto vl Yoal REE: Pl I Toble sllealeT e
(6,000/-) o6 2005005362055 edlodegred (q,000/-) odlgs
206epC:30000 [§030l0pdi  jools 986 ©odoEomoRE 3|YCed:
qoSomeqrss: (09,600/ -) oy 3208 [§602053A051 3aeepEian00d
03¢ (5.0, J0ok) qodege (P0.0R. |0, | |) OE53200 POGOIC:

quianmeeq  (2,090,90) §¢ 08§00 (9,90g) 05iE0S
2632000 6800EgHF|G: [ lopdI

C00N§3266pC:32005((§06$E 0 GEIEED UOLOIYIEMO (q,e00/ )
0&:0qCos [00loodi

COOGQUOLNOERCHeg3es

va's :4;9

240\ MINISTRY OF COMMERCE

SOMNEES/ THE REPUBLIC OF THE UNION OF MYANMAR

12.36% 9.84%

GENERAL PUBLIC GOVERNMENT @Eﬂ GOLDEN GATE (1991) CO., LTD.

01

@

Ahtar Oo Co.,L.td

1914

SHAREHOLDERS

ENTREPRENEURS @ %
@ 77.80% Shwe Meé

C D G E?OKJg&A ;%%GB S FARMER A

Capital Diamond Star Group YOUR GOOD BROTHER PHOYAZAR
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ORQRPOIYODE

OCeBC 2000 1,

1

10

11

12

15

14

15

16

17

18

19

CAPITAL FINANCIAL HOLDING LTD

CAPITAL DIAMOND STAR GROUP LTD
DIAMOND STAR CO., LTD

SHWE ME CO,, LTD

GOOD BROTHERS CO,, LTD

MINISTRY OF COMMERCE (MINISTER'S OFFICE)

GOOD BROTHER MACHINERIES CO., LTD
PAC LINK TRADING LTD

JDS CO,, LTD

STAR UNION INVESTMENT LTD
CONSUMER AFFAIRS

FARMER PHOYARZAR CO.,, LTD
DEPARTMENT OF TRADE

YOUNG INVESTMENT GROUP CO., LTD
VSK INTERNATIONAL CO., LTD

AHTAR OO CO.,, LTD

PRO 1 (MYANMAR) CO, LTD

TUN THAW TAR TRADING CO,, LTD

FARMER PHOYARZAR GEMS CO,, LTD

20 FARMER PHOYARZAR MINING CO,, LTD

00§)0/ 00§ - Joolb(NWP)
0090/ JOO |- JOOP
ols§)/opRo - opEo
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2022 Financial Highlights

MMK 5.1 billion  MMKS5.4billion MMK 494.6 billion
231.9 % (YOY) : 64.4 % (YOY) f 7.1 % (YOY)

L]
L]
lllllllllllllllllllllllllllllllllllllllllllllllllllllllll

-------------------------------------------------------------------------------------------------------------------

s T I I I I I S T T S I T S I T T I I T S T T S I I T I T T I I I S I I I I I I I I I I I I I I I T S
h___________________________________________________-#

MMK 625.7 billion _ MMK 224.8 billion
1.2 % (YOY) v.r 11.8 % (YOY)
\\\ ,"’j
Income Tax (MMK in Million) Dividend Paid Out (MMK in Million)
4,160
2,041
1,276 2,080
787
296

2018 2019 2020 2021 2022 2018 2019 2020 2021 2022

Return on Equity (ROE) Return on Assets (ROA)
1.6%
1.2%
1.3%
7.4%
5.6% 5.6%
2.3% 0.2%
1.0% | |

0.1%

2018 2019 2020 2021 2022 2018 2019 2020 2021 2022




2022 Financial Highlights

Owners' Equity (MMK in Million)

74,832

71,433

64,738

2019

2018

Retum on Equity (ROE) Return on Assets (ROA)
259,229 i
314,895 327,778 339.576
201,615 o
103,796

Assets (MMK in Million)

525,318

THE CITIZENS' CHOICE

665,060

633,402 625,651

2018 2019 2020 w 2018 2019
Capital Adequacy Ratio (CAR)
22.6% 21.9%
18.5% 19.3%
16.5%
21.4% 20.6%
2018 2019 2020 2021 2022
O Tier1 CAR O Total CAR
Liquidity Ratio Reserve Ratio
67.6% 11.7%

2018

2019 2020 2021 2022 2018

2019

10.4%

5.1% 5.1%

2020

2021 2022
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2022 Financial Highlights

Customer Loan to Deposit Ratio (LDR)

2018 2019 2020 2021 2022

Loan (MMK 'Billion)  mmmsm Deposit (MMK 'Billion) LDR (%)

Cost to Income Ratio (CIR)

94.8%
e
68.3%
56.4%

2018 2019 2020 2021 2022
| Staff Costs mmmmm Other Expenses | Net Interest Income  mmmm Non Interest Income CIR (%)

CASA Ratio 48.9%

Even though Time Deposit was 15 billion (-8.8%) decreased and

67.6%
the overall CASA Deposit was 23 billion (-6.3%) decreased,

CASA Ratio was 0.6 % increased when compared to last year.
CASA Ratio = (Current + Savings + Call) / Total Deposits
220 I

2018 201 9 2020 2021

495

= Current (MMK'BIl) B Savings (MMK'Bil) m Call (MMK'Bil) ™ Time (MMK'BIl)




2022 Financial Highlights

Total Deposit (MMK in Million)

416,188

220,153

2019

578,160

\

2020

532,632 \

2021

494,618

2022

Total Loan (MMK in Million)

315,771

188,253

Total Loan (MMK'mil)
Term Loan

Overdraft

SME

Trade Guarantee

HP & Other Consumer
Total

Total Deposit (MMK'mil)
Current

Savings

Time

Call

Total

323,109

FY 2022
103,120
25,906
27,488
11
63,291
224,816

FY 2022
52,920

140,942
107,969
143,187
494 618

FY 2021
101,025
25,418
30,913
o6
97,815
254,828

FY 2021
67,913
212,108
172,823
80,188
932,632

YoY (%)
2%

2%
-10%
-80%
-30%
12%

YoY (%)
-22%
-34%
9%
79%
7%

THE CITIZENS' CHOICE

Owing to the ongoing socio-economic situation of the country
and prevailing restrictions in cash withdrawals, whole banking
sector is facing the herculean challenge in soliciting the
deposits and hence deposit has squeezed during the review
period.

Similarly, industry, trade and overall business environments
are still not fully revived after COVID-19 impact and thus MCB
consciously adopted the consolidation strategy focusing more
on recovery activities for reducing the NPL and improving the
quality of loan portfolio than expansion strategy. Hence, we
observed some contraction in loan portfolio as well.
Noteworthy fact is the contraction in business volume has
been well compensated by substantial growth in profitability
which has increased by 232% in mini-budget year of 6 months

compared to previous fiscal year with 1 full year.)

12%

12%
46%

B TermlLoan m Overdraft = SME

1%

28%

Time m Call

W Current B Savings

- HP & Other Consumer



2022 Financial Highlights

Statement of Financial Position

Assets

Cash In hand and at bank
Loans & Overdrafts
Inverstments & T-bonds
Other assets

Property and equipment
Intangible Assets

Total assets

Liabilities

Deposits from customers
Other liabllities
Borrowings

Total liabilities

Equity

Issued & Paid up Capital
Reserves

Retained earning

Total equity

Total liabilities and equity

Income Statement

Interest income

Less-Interest expenses
Net interest income
Net fee and commission iIncome

Other operating income

Increase of specific provision
Increase of general provision

Income before operating expenses

Personnel expenses

Administration and general expenses

Depreciation and amortization
Profit before income tax
Income tax expenses

Profit for the year

Other comprehensive income
Total comprehensive income

Earnings per share (Kyat per share)

Basic Earnings per share
Diluted Earnings per share

3/31/2022

131,745,363,460
215,373,787,097
234,831,126,127
23,032,131,898
16,716,804,717
3,991,777,565
625,650,990,863

494 617,778,465
25,662,469,069
34,315,400,000

954,595,647,534

57,124.662,800
14,543 901,114
(613,220,585)
71,055,343,329
625,650,990,863

31- Mar - 22

22,887,850,368
(13,079,9512,377)
9,808,337,990
1,825,238,994
727,013,681
12,360,590,666
695,917,856
256,644,444
13,313,152,965

(3,738,718,547)
(2,231,670,244)
(1,001,022.412)
6,341,741,762
(1,276,319.473)
5,065,422,289

9,065,422,289

487
487

9/30/2021

85,606,149,625
244,689,906,414
259,228,807,882
22,500,175,900
17,418,394,182
3,9958,735,134
633,402,223,136

532,631,985,689
23,347,829,984
11,608,000,000
967,587,815,673

57,124.662,800
13,396,987,014
(4,707,242 351)
65,814,407,463
633,402,223,136

30- Sep - 21

44,209 419,146
(31,443,673,119)
12.765,746,027
2 217,897,067
1,502,409,638
16,486,052,732
(3,165,253,082)
1,709,315,355
15,030,113,005

(6,063,943 963)
(5,085,619,926)
(2,058,038,326)
1.822.510,791
(296,205,050)
1,526,305,742

1,926,3095,742

147
147




0

()

%

(T8 | =

GORPOS0300: DM

GoP050307: ( j) 0aHY

0000 0B
0§:o300§:88 00053
8cSezm8eoP ooy
28§08 0053
cqeoRp 53

(0329808 20>
00:6qPC: DY

305033:=o?$= o:)cﬁ'§

oppliteloplaupletonly obs

eslo oo’y

'-*-!'.——--

= 1 | 3 e =i | il il
i :i‘_q.tl - ',,:-I-:_ | - r -1 r LI
_ _‘_::"i—' _'II'- | Ju .": |
- : s ') = . 0B B
: = — i | . 1
. 1 £ = 4 ’
r= _ L R -
i BT =
T P i =
a_., 5! -
i B

SECEEN 03C:e320|03:8¢ [4od$003205:05:Q MCB oochyp:

T—

z \ o5

DqEe§OE DN

()

9615: o:)cf)'fg‘

O$GCO: DY (o)

OHGCL: oocﬁ"@ ( J)

OHGCL: :Dﬁ%§ ('\))

OHGCL: mcﬁé (g)

ogeco: nahy (6)

OHGCO: DN (Q)

|§5h oocf)'ig

B [g0030ah3

9DqCeEOC 6§ DY

clgrodpgroono oY

® ®©® ©® ®©® ®©® ©® ©® © °© O O o

e3{gede0n> 2003
e3{gede0ns [eeq00a3
co 8 00053

§e005 20V

07§85 0By

i 00aB3

59 05

Gp5 03

0e0g D5

Q[0 2P

crpleigbkenly ot

0P PN

E 5 B - . - _ | E | - I- }
. T ey T by E -
= 1 = E L 1 L ' :
| Y Sk . .}, . =) | EE:I' an I i

.-.. ik . L ._.-.-.“L — = § .' ' . -.-__:__I e .'_.-IJ-T:"'- =
- I~ _1_‘.!" R e 'l' anmar. It ens =ic = a

= R | & |

| | F
i E | I
:F L
- k| E ¥ I | | o ]

0

0
0

()

0385 00053
efgpSigonasy
g OV
o 053
6gIp P
Qo301 00
08a0p 00053
[Go> 200
[38Breg8 o0

neo|03d 00aHY



THE CITIZENS' CHOICE

Products and Services
“Types Deposit Product egeongCiaagjzzaonigps”

MCB ooahel 228manahapdesiaocdons Product ooddgdoopd Deposit Products (egeonglimadgeaent) ¢piol 320d:{gon
customers gpzeicdsa0g/05¢p: 3260leo0d(d: Savings Accounts, Call Deposit, Current Account, Fixed Deposit, Recurring
Deposit 00pdlgé sadpeeondcolen Sodoon[d: saslsmicagpen 200003 : 328m00dPi(gd 300%:88:03 R PIESS: 3203

Gosmﬁwasélmél

Call Deposits (e§093203:0305g/0560:0000006Cs4:) Savings Products (egoonqC:zaqjsaosyp:)

o10esm0egmqC: (Normal Call Deposit Account) Ol GGHDMNBOGEOECS

Jieomdegenqé: (Special Call Deposit Account) (Savings Deposit Account)
1 2200:6EHDMMB0CEOEC:

Current Accounts (00g:qEerq8:qp:) (Special Savings Deposit Account)

o1 2005[03:6¢0DMIOGE

o1 oesongS:a€engs: (Normal Current Account) (Senior Savings Deposit Account)

:0068:080068: (Special Current Account G1§Selgriegegagemdegeqss
Jizaomegeqcoge: (Special Current Account) [Remit Savings Acoount)
g1 $ES[@r006050000:6¢em006¢ 06 Cx

Fixed Deposits (s2q$¢C:3200g00qC:qp:) (Seafarer Savings Account)

Ero8§cob:c0mc0iego306g006C S

3 063 O 83
o109334§3C:3206g00q) (Payroll Savings Account)

(Normal Fixed Deposit Account)

J12000:205$3C:3006¢006C:
(Special Fixed Deposit Account)

QI pCLOeEO306CoEC:
(Youth Savings Account)

o1 GoyPC:000816PLENYPIEEHBOGCOEC:
(Student Savings Account)




Products and Services

DESEND
DPODADYFYNCHD

[udgd:co:00) vbgiC:canEegpnbcgmn:

Recurring Deposit (0do3¢:ecotegoonets)

o1 00002 06¢0qC: (Short-term)
o1 0COC0deEoROGceEC: (Medium-term)
o1 oncogdegemdegoqt: (Long-term) odlg¢ oSeaonteeo:

aqo3§oloopde

- Adm[gE 2009[03egudsrqpst vEoloni08§00bigPiEa0R05 228
pOgud0dMR0002:000) 3200:0eCoqCINOEgdeo  Senior
Citizens Special Fixed Deposito3 3203:88:30(qCad:30(90 @. J§
eP9C$§:3208 GE30002:3l0000!

- 808036I3300OEP:SC  QEOLSQIOOEPI0d 3260EFR0POEEREE
Q8200307 [4Cw0:6000 3203:884gE 07P00D 07PCOOSI GRS
GGRYCRYPrIP0R0ROGAONDY 30Pigst 0. P QRS
0pd3[YE 602080032032 0.6 PHE$$:300001 §§8E0pd MCB coaei
Recurring Deposit Accounts gp:a3copd: 0§6s00¢ 9euiagod§)

Sloogdi

- 0PNGEEFCMOBCEoN0SeanCem(gd [gpdortienanteoypt:
gpat ooPBOgmsE  8EEomoaneaPedgErdaodfearn
DRVOYRE  B8eoMC1PSean  VPIIEEEOSENCYYPD
qur8Ces$apdgudg MCB oahe Education Business
Partnership Package qp:03 80pee008gnd002:§[3: 08e0mC: 9§
03 0PNGEEISEQS 220705 0§6800ERGVEONYOD §OloodI

- S2GOVIODE ZPCVODO:BIYIGEEAVOCEIGPLANEM GONGHODB::
eepanocsiqp:  Q[B:0%:000560q88C O8eomCipSey PSLOSEE
Qsepdguds) MCB ooane Corporate Business Partnership
Package gp:03 8o0deaonCgnd00:Ge 0§es0oEecuiagimd§oloopd

THE CITIZENS' CHOICE

Seafarer’s Savings Accounts

$E8QO[greepod [4§010060300:qP320905 3200:08:00§600g0d
coodcpoconeon MCB Seafarer’'s Account 20pd egeeneC:
Saving Account s>@jzeon:{gd[G: ¢E:03el oCegroongp:ay MCB
Seafarer’'s Account 22607080593 o305§od3e|pE:8Eepdmalgt
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SHAPE YOUR DREAMS INTOREALITY SR MCB
Find Your New Opportunity "
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